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“Never let a serious crisis go to waste.”

Rahm Emmanuel
White House Chief of Staff (2009-10)
Mayor of Chicago (2011-19)

FAR
BEYOND




q\\\\ Stony Brook University

Overview

‘ Current state

‘ How we got here
‘ Structural & cultural differences
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Current State
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Stony Brook University

25,865 1400 93.5

Fall 2023 headcount Median SAT 2023 Avg. high school GPA
enrollment (test optional)

68% 32% 38% 30% 28% 19%

Undergrad Graduate Receive Pell grants | White Asian  URM
16,309 3,028 #58

Fall 2023 employees
incl. health system

Fall 2023 faculty full-
time & part-time

U.S. News & World
Report Rank 2024

4.5 Billion

USD annual budget
2024

1957

Founded

2001

Joined AAU
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. Stony Brook Org Structure
President

Maurie Mcinnis
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Cabinet

Cabinet members highlighted

Chief Legal Counsel AVP Audit & Mgt

Suzanne Shane

Org Chart |

Advisory Services
Douglas Panico

Provost & EVP
Academic Affairs

Chief Deputy | SVP
Gov't Relations

Interim EVP Stony
Brook Medicine

SVP Finance &
Administration

Bictechndogy

Academic Affairs,
Enroliment Mgmt. Faculty

VP Advancement &
Exec Dir SBF

University Hospitals

Veterans Home

Carl Lejuez Judith Greiman William Wertheim Jed Shivers Justin Fincher
CEO & COO . :
VP Enterprise Risk
Deans szlfi;i:_c' = Ieb G;wler?menl University Hospital - Mrgmt Director of Athlefics | |
Colleges/ SELEEE elations Caml Gomes Shawn Heilbron
(Schogls} Braden Hosch ANP for Federal Lawrence Zacarese -
| ] Relations
CAS, COB, CEAS, a : L
50(:]1 SoMAS SFT,D AVP for Gov't Relations VP Faciliies &
Southampton Arts, Comm /Hos. Comm. itals/Clinici H Services VP Equity &
Southampten Arts, Vice Provosts Relations Hospitals/Clinicians ] q
Univ Libraries Health Systems Wilkam Herrmann Inclusion, CDO

Judith Brown Clarke

Jennifer Donnelly

— Affairs, ELI Hospitals i

Directors Global Affair. AVP of Office of Southampton Hospitals VP Finance

Cent Graduate School 1 Equity & Access Clinical Practice Plan Lyle Gomes VP Marketing &
ei,{,no':n g;:tlr ProfiExec Education Marjolie Leanard Coker M arke 219
Si -3 ! .
Laufer Center Undemgrad Education ]'[)Mr:':.mu mc on

Dev. Genetics Ce;'ﬂer: ] Lona leland State VP Human illiam Warren

Staller Center AVP for Presidential g Resources

’ —] Initatives VPR h
Centre for \VdBio Fred Sganga esearc
B - Tasheka Sutton-Young " io M
Directors (Institutes) - M'QUHIE':"’F'”? Diaz.
Adv Computational Sci. | | VP Ir_n‘o Tech & CIO
Mathematical Sci - Deans Simeon Ananou
SUNY Korea Energy Sus. & Equity Exec. Dir. Conf & Renaissance School of
Turkana Basin Special Events Medicine, VP Student Affairs
Chem Bio&Drug Discov Diana Hannan Dental Medicine, Richard Gatteau
STEM, CN Yang Institute Health Professions, AVP Budget, FP&A
Ma 2024 Nursing, Heather Montaque
y Public Health Programs
= i .
Sodial Welfars VP Strategic
Initiatives
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ql\\E Stony Brook University | Division of Educational & Institutional Effectiveness

= ABOUT ANAILYTICS OTHERDATA TOOLS FUNCTIONS & RESOURCES TRAINING & EDUCATION

DIVISION OF EDUCATIONAL &
INSTITUTIONAL EFFECTIVENESS

COLLECT | UNDERSTAND | COMMUNICATE | IMPROVE

Office of Educational Effectiveness Enterprise Data & Analytics Institutional Research, Planning &
Effectiveness

- V4 Ak

EAEI$QND https://www.stonybrook.edu/effectiveness/



https://www.stonybrook.edu/effectiveness/
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Mission and Strategic Goals

We enable Stony Brook University to improve through the collection,
analysis, and use of data.

Collect administrative Understand the data Communicate dataand  Improve how the

and contextual data using collected by us and by analyses clearly and university and all
high-quality processes for  others to know its effectively to internal and members of its
extraction, storage, meaning, context, external audiences. community achieve their
curation, indexing, and limitations, and goals.

disposition. implications for action.

it @ 4 il
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Org chart Sept 2022 and later

President Cross-functional responsibilities
[ | I
Provost & Chief Deputy to SVP Finance VP Student
Exec VP the President & Admin Affairs Accreditation

Dir Strategic
VP Educ & Inst clO Analytics
Deans Vice Provosts e |
' Survey
________________ ¥====1 Analyst
R Strategic Plan Monitoring

1

1

Director :
Asst. Director Data Gov 1
- Business Analyst |
Sr. Data Scientist |
1

1

1

1

1

[ Assoc. Inst. Research
External Survey Manager

People Analytics Specialist

Office of Educ. Eff.
Director
Accred & EE Coordinator

Educ Effec, Specialist
Educ Eflec. Specialist —] Director of EDA Data Governance

Data Manager I

Program Evaluator Enterprise Data
& Analytics

Assistant Director
4 Programmers
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Collaborations Made Easier
By Cabinet-Level Position
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Work Orders Dashboards
Partners: Institutional Research, Analytics, Facilities & Services

‘Work Order Metrics

Hover for Details and Notes

Employee Metrics

Hover for Details and Notes

Dashboard Filters

©)
@ rrace
F&S Trades v [ ~

Department Trade Group Class

Campus Operations & Maintena... ~ (A

Work Order Submitter
- | e -

Average Work Order to Completion (Days)
Maintenance and repair

Completed work orders open over 21 days
Maintenance and repair

Normal vs Overtime Hours Booked
Maintenance and repair

Dashboard Fiters

Date Range
2 wesks prior

Employee Trade
(Al

Choose Sort
~ | |Hours Booked

Employee Type
v | AN

Hour Type
v | Al

Depariment Parameter

Campus Operations & Maintenance -

Class
MG

29 2% oy
20 g Average Hours Booked Plus Exceptions per Day
118 276 12  76.0% cmieen
22 15%  69.2% 65.2% 70.2% Employees w/ Booked hours Exception hours %ofavailable o e
booked hours per employee per employee hours booked
17
_.Goal 14days Goal: 10% 338% 5.1hrs 48hrs
30.8% £ 208% oo Weekly Employee Hours Booked and Exception Hours 4.6 hrs 46hrs 43hrs
20.3% Select Employee 1o get Week Schedule - [ | —
. l 300
1 23nrs
Fr2304 Fr24Q1 Fr2402 Fr2403 FY2404 Christina 1 87.0 hrs B
2304 2401 24z 23Q2 23Q3 2304 2401 2402 . Overtime Not Overtime I
1
Justin T. ] 86.0 hrs
Maintenance mix Preventative maintenance attainment Normal vs Overtime Hours Booked ! SunMay 12 Mon May 13 Tue May 14 Wed May 15 ThuMay 16 FriMay 17  SatMay 18
Preventative maintenance vs Maintenance and repair Percent of closed PP work orders where work was Preventative maintenance 1
completed Beyonce ! 80.01rs
96.1% 95.3% 95.0% It it
Goal 100% 908% 2% 1 Project List, Employee: All
1
98% 100% 99% . |
- & 4% Justin B. ! 74.0 hrs
1 Wiork Order Work Order ~ Employee No Meas
- 22% : Date WorkorderC.. 1 q. Trade Record Type wre.
. Selena 1 720nrs 051472024  982606FS  EPPO EPPO Booked Hours 80
] 05/15/2024  982606FS EPPO EPPO Booked Hours 80
1 0516/2024  982606FS  EPPO EPPO Booked Hours 80
34% 37% 32% 3% 34% Harry 1 720hrs
9.2% e 1 982608FS  EPPO EPPO Booked Hours 16.0
3.9% 47% 5.0% i
1 0517/2024 982606FS  EPPO EPPO Booked Hours 80
moz mo mod w0 a0 FY2304 FY2401 FY2402 FY2403 Fr2eQ4 Brittney 1 72.0hrs 05/18/2024  Null Null EFFO Exception Hours
M o8 PRI 2@ 2@ 2304 2401 21q2 Overtime Not Overtime 0 2 '40 5 20 100 0513/2024  952876FS  HVAC HVAC Booked Hours 10
Office of Institutional Research, Planning & Effectiveness and Office of Administration & Finance | Data Updated: 5/27/2024 2:01:07 PM Hours 952877FS HVAC HVAC Booked Hours 10
952878FS  HVAC HVAC Booked Hours 10

Qffice of Insttutional Researcn, Planning & Effectiveness and Office of Administration & Finance | Data Source: INFOR
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Energy Dashboards

\ Stony Brook University
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Building: Earth and Space Sci

May 7, 2024

May 6, 2024
36,468.1 36.935.4
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Weekly Pulse Survey
Partners: Institutional Research, Analytics, Student Affairs

Net Promoter Score (NPS) Monitoring Data Pulse Survey Net Promoter Score (NPS) Monitoring Dashboard Hover for dtals and notes Pulse Survey Net Promoter Score (NPS) Monitoring Dashboard Hover for deals and notes
Grﬂllp of? days of FRapOnsEs, Clck ] T » N N Irclude In Progres. ‘ave Term Detail Sortby IpedsCareer College/School GenderDesc IPED3Ethnicity Campus Residence
Incude n Progess Waves _ Detal Wae Torn Detall Wave Label Minimum fesponse grovp €0 o -] @ <o o ) <] [ <] [an <] [ <] [ -
Trend of Net Promoter Score Yes + | [Peostmicty <] [en 7] [an o] sie Q
College/School IpedsCareer IPEDSEthnicity GenderDesc Campus Residence Survey Comments (Hover for full comment) Search Comments.
By default, all responses including comments are snown.
(An ML v |an MG ML * | To choose a selzcted group, use the other workbook tabs. Use the same takb to remove the selection.
40 N R StudentD  REU00 geqre et PIOMOEr | Commens
Response Percentage by NPS Group s g = Response Counts
Detaied by IPEDS Ethnicty g8 3 & | DetleddyPEDS Ethnicity s Promoter | seEEtedmy o number one in the nation and it correct
Click for comments § & 8 | Clickforcomments pased on Career, o ancrou
20 o ¢ g
972012022 4 Detracter Bad pedagogy, swiss cheese degrees.
USS. Nonresident ] 225
Fsicotaie _— 152023 8 Passive Ithink It 2 great place ith great people.
Blackio Mkvan A . e 672022 0 Defracior  Parking siuation is auful. Wantforansfer because of . Pease 30 something fo esolve |
5.4
20 (2022' White - _530! 81312023 8 Passive prestigious tut thee was a lot of
Asian _ 0 S22 1 Deractr | NA
-26.3
40 (2024) Race and Eticiy un | ] 125
Two or more races ] W52
Jan1 Mar 1 May 1 Jul1 Sep1 Nov 1 200%  400%  600% K 2K &K 6K
Response Percentage by NPS Group § g & Response Counts
Response Counts by NPS Group g 2 3
iled by College/School = e iled by College/School
Do ool i b |meosso Themes from coded comments (2022-23)
8§ ¢« §
513 |
505 - Sodal Weltare, School of B I ss% |2 ﬂ = P b |
6 i = €& qv $ ‘?
- - = ] ase |l QB ™M yol e ~
306 251 | -
187242 204 215 40! HealthPrfessions, Schoolof [ ] | | 1304
121127 | 83 108 Activities  Professors  Support Academics Program  Dinin Parkin
| 4 7888 3 § o usiness Colegeot E— | | | (T i ° <
T T B Communication & Jm, Sct
|Elli| = } *H B!' i Coamnkcatind e, Schonlel [ | ] 30 Promoters 36% 38% 38% | 34% | 17% | 30% | 14% | 17% | 15% 6%
! At & Sciences, College of | | ] I ¢ o5
i o—— [ = 2 Passives 45% 31% | 29% | 35% | 28% | 30% | 40% | 35% | 20% | 25%
]
1 \gring & App Sci, College of
| EnomotApsd Colege E—— . e Detractors | 19% | 31% | 33% | 31% | 25% | 41% | 46% | 48% | 65% | 70%
i
Nextwavemprogress)  Wamesanossosacaor [N || i
i 3 . Gk o ? i . INPs 17 8 5 3 -8 -1 31| -3 -51 64
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Program Outcomes

Partners: Educational Effectiveness,

Anthropology B..
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Transformation
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Prior State Org Charts

President

Provost

Office of Academic
Assessment
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VP Strategic Initiatives

Clo

Institutional Research

Data Warehouse




Transformation
of Assessment
Function
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Assessment Structures Prior to 2022

Assessment Task Force Office of Academic Assessment
2011-2014 2017-2021

:va:OSt
Vice Provost
,,,,,,,,,,, N UG Education

. . Director of

Acsessment Numerous accreditation Academic
Task Force recommendations about Assessment SLOW
(Faculy) assessment (2014) Progress.

Disbanded
2021

Programmer/
Analyst
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Office of Educational Effectiveness (2022 -)

VP for Educ &
Institutional
Effectiveness
N———
E—
Director
[ | | | | |
Accreditation & Educational Educational
Educational . X Research Research Programmer/
: Effectiveness Effectiveness
Effectiveness o o Evaluator Evaluator Analyst
3 Specialist Specialist
Coordinator
Assessment MSCHE Working Assessment Council Student Assessment Administrative General Education Program Review
Coordinators Groups Council Assessment Council Advisory Committee Committee
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Accomplishments - Assessment

Academic Programmatic Assessment

» Every academic program has an identified assessment coordinator.

» Achieved a 95% collection rate of academic assessment reports in both 2022
and 2023.

 Collected a total of 350 assessment reports across two years.

General Education Assessment

» Evaluated 39,612 duplicated students.
» Assessed performance across all 69 learning outcomes.

* Conducted assessments in 210 course sections involving 107 faculty
members.
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Accomplishments — Groups, Policies & Procedures

e Assessment Council

« Assessment policy
* Feedback mechanism

mad  General Education Advisory Committee (GEAC)
» Student learning outcome alignment and modification

sl Re-Booted Program Review

 Staffed ad hoc committee to develop program review policy & procedures
« Facilitation of 8 programs through new process in 2023-24

mmmad Accreditation Advisory Group

« Liaisons from programs with specialized accreditation

FAR
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Accomplishments - Events

Annual Assessment « 22: Over 80 attendees
Symposium « 23: Over 100 attendees

23:. Assessment champions

24: Excellence in Educational
Effectiveness recipients

Assessment Recognition

23: Support needs discussion

24: Retreat - shared resources,
EIE needs, & best practices

Accreditation Advisory
Committee Retreat
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Accompllshments Homegrown Content Management System

m ty Power Apps | OEE Content Management System @
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Challenges
\

‘ aritying distinctions to external stakeholders
{

‘ aritying internal distinctions

[

‘ Ime constraints Tor collapboration & Innovation
/
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Transformation
of IR/IE Function
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Evolution from Institutional Research to IE+

Prior State Transformation Advanced Analytics Expanded Scope
(until 2010) (2013-2018) (2019 - 2022) (2022 -

¢ Traditional IR * New leadership ¢ Data strategy ¢ Accreditation
e Students * New mission/scope e \Visualization ® Assessment
® Courses ® Restructuring * Modeling e Strategic plan
¢ Faculty ¢ New technology ¢ Policy analysis monitoring

* “We deal with * Embedded EDA * Analyst
numbers without Director consolidation
the dollar sign” e Data governance

e Leader: Director * Leader: Asst. VP A esdlar Assen, WE e Leader: VP

» To what extent are we accomplishing our mission? How do we
know? How do we improve?

FAR
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Structural and Cultural
Differences
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Institutional Research, Business Intelligence, & Assessment
Structural Differences

Business Intelligence Institutional Research Assessment
Organizational |IT Provost (sometimes Planning) Provost
Reporting
Data Realms ERP Student & Faculty Programmatic

Responsibilities

Constituencies

Data Usage

Age of
Organization

Data Warehouse Reporting
Environment [Data Distribution]

Internal Admin. Functions
Deans

Operational Decision Support

Newer

Official Reporting Ad Hoc Requests
[Data Analysis]

Internal & External Academic
Functions Deans & Central Admin

Official Reporting Decision Support

Well Established (Predates BI)

Process Management
[Motivate others to prepare
reports]

Internal Academic

External Accreditors

Internal decision support
External accountability

Since late 1990s early 2000s

EAEI$OND Bl & IR from Childers, H. (2016). “Can business intelligence and IR teams be combined?”
Annual Forum of the Association of Institutional Research, New Orleans. Assessment features added by Hosch & Scott.
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Institutional Research, Business Intelligence, & Assessment
Cultural Differences

Business Intelligence

Institutional Research

Assessment

Educational Background
Career Background
Career Opportunities
Data Manipulation
Data Openness

Data Quality

Data Understanding

Agility

Attitude

Organizational 1Q

BA/BS, MS, IT-related

Not Academic Sometimes Not Higher Ed
Outside Higher Ed

A Crime

"Democratization of Data"

Provenance Fidelity to Source

Operational & Managerial Context

Generally Slow & Deliberate Enterprise
Perspective

Optimistic

Can be Strong in ERP- Related Areas

PhD common, Social Sci or Stats
Higher Ed

Higher Ed

A Requirement

Manage Carefully

Conform to Definition; Fitness for Use;
Consistency

Institutional & Strategic Context

Responsive to Ad Hoc Requests

Skeptical

Strong in Academic-Related Functions

MA/MS or PhD Education / Soc Sci.
Higher Ed

Higher Ed

Another unit’s responsibility
Manage Very Carefully

Accepted as Imperfect

Programmatic Context

Iterative; limited by partner and
institutional capacities

Collegial

Strong Interpersonal Skills, Esp. w
Faculty

EAEI$OND From Childers, H. (2016). “Can business intelligence and IR teams be combined?”
Annual Forum of the Association of Institutional Research, New Orleans.

29
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Final Thoughts




q\\\\ Stony Brook University

Takeaways-How we got here

Pre-existing
relationships among
Organizational leaders (standing
difficulties drove meetings,
many of the committees, etc.);
developments evolved into
structure based
strengths

FAR
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Leaders had
multiple
organizational plans
prepared for when
opportunities arose
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Takeaways-Why it works

More than IR is Resources are

required in the required (and

portfolio of a were provided)

cabinet to operate at a
member high level

FAR
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The right
(talented)
people into the
right roles

Transparency/
communication
Is a new value;
the matrixed
structure
enables this
and requires it.
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